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Chief of Sbat ion, larlsruhe 
chief, foreign Division "a? 



m& s^oorliT 

4 baa/******* msa 10300 

X. «W concur evsiplesaly with the introduction t «/ japlendld 

letter. Paragraph 2 is sioply dealt With, since wo hhYoLwhXwti 'Savior 
for of files. \% aesuae that you have already ooordi nosed t&i* 

aatsar between aoa and C0g* in connection with eatnrinX* ueaao 

Security has suggested that the fioib olork m»n the «ml<p containing the 
eoabination to his safe Srm that of the e*i wash naming, to reduce the 
avai.labj.iiiy of this oohbinstlen. They also point oat that you should hit 
on sosaa a® tuts of ensuring that you retain only one copy of all cubic traffic 
at Sob after action has bm taken. This p^int will require your decision 
as to $he pruetieab ^ li ty of aafnbe •. wing only one central fils for all cables, 
or the alternative of keeping cables of general import in « central file end 
distributing the one file copy of cables on specific casco to tins file con- 
cerned. Please let us know what your solution will be. for the reword, we 
heartily agree that an attempt to either blast or turn the SUS building would 
bo completely useless, and would do wore uam than good. $w hope you under- 
stand the necessity for expanding' your intended one filing cabinet to two. 

PJhis was decided on in the .interest of h inrnwwy with tonus Security, and with 
the Knowledge that Cause and ii«gistry water i&l will undauntedly occupy a 
separate safe quite ecafsrtably. For your inforaaticn, there is still no 
'better way of destroying flics than, by the ooususti on of gasoline, oil* and air* 



80 duly 1W8£> 




8* Tour plans for individual poreemtsl sound good, though we realise 
there will be a thousand details to work out# at any rate you have the 
necessary basic approval to proceed, feu also have our'tHsptoble agreement 
that the pro blast is urgent and' should receive proesdsnoo over all other . 
operational natters* Personnel cover arrangeasHte will depend seaiaiy on your 
judgwwat of Wh&t will best carve individual esses* Free so anar y, ws Mtsw 
Jgmt tidy three nan. now is &;;S would. qualify for individual v 

«r»£ JwwC ' } *s( ‘..lor the fosrwsi-^SsaiPly W 
and/ J»rt a/ * To f f i ^RTTiere 

CtJAi^r advitafs uir'tKah $A© should be *hi* to provide all deounest^lon necessary 
for tSeraiaa cover, and bus ashed to &* notified inssdintely should this tmt m 
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the eeeey Isaa be provided with a aoats. &iwm passport «» short astle* 

j)r«vid«d 'you mwir-w the nsoasaary inf of «a Sica* We have his |wr a ouelie cm 
file h«rt»« except mother or not ho has a smallpox vaccination soar, ami his 
exact Please Include these facta i» year sext letter. What we will 

neocl ia « da tailed statement of his proposed cover, plus a passport photograph 
(ditto 1 y** x H*), lx any cue* his antecedents, route to uoraaay, sad other 
(MrUoml' facta will ha vo to ho thoroughly "wrtwd"* MD here suggests yea 



jSw us these details as completely as possible, and we will return you the 
(Mantle ted oawr. ( Moideabally, Mb says that/^ _J»ill probably have to 
lot his hair s«row*) if you have any other oa»31dat»s for other than or 

"Ipleaao notify us promptly and oaapletely along the lined 

xuggasted ahowfr «o wo sen get to work, 

d. it. asooars that the hulk of Sdd personnel sight oeat oe covered by 
variations \[ haying this on ai^ht require or bo expedited by 

support froa hero, tot os have had no opportunity of consulting the hr»y as 
yet. Please have Executive officer, tarlsruh* explore his coordination pos- 
slbilities an the ground, since no feel that they will probably duffles* 
Outlined below are our proliaiaary ideas for various groups of Bob personnel t 



a. Kaliated personnel — transfer to varlosu f^ -3* kMF. 

Blots will have to be arranged for huas, probably without benefit of f/o, as 
eouriera sad In other now-sensitive Jobs, ihe sen involved will have to bo 
provided with duscsy records oaitting their assignment to Mb and recording a 
neutral service history, and they aay have to be demoted i to outward appear- 
anoos) in sene' oases. 



„__b« deoretarial staff — plaoe as / ^7 
r' _j3 this will require Invitational travel ardors ana briefing of the ^ 
Wassilies chosen to take then in. In my case where you decide a false nmm 



should ae used, the dray will have to supply sever doausswatation, except for 
one letter per person from ft 1008, stating; that the passport of the Individual 
eenoorned has been picked up for ro validation. for this res son wo fool that 
true identities should be used wherever possible. 



o. Operations staff — transfer to fcif l in 

.neutral slots* this, will have to be laid an witfeiSSQqK, mid all necessary ’ 
deounentotloa. can be provided by that off las. ?h» sans general re^ulrouents 
will prevail as for enlisted personnel. 



4* Sens ulnar points that occur to m regain to be mentioned hero* 
First, we believe that staff personnel assuming, a new identity should first 
leave Merlin. under their present Identity, and then return after a few days, 
use a new billet ( noraally acquired) with aw servants, and have nc« trace 



renaininit of their former identities.' Second, It seesaw that anyone using 

Jwiil require two stories. The first will be the fiction of his 
Glottal raasdanee wherever he is, and will have to be good enough 
/ _ i under auras! elrewastahees in present-day Merlin. The second • 

’"'Story wuat "Ss reedy for use when Soviet authorities check records sad discover 






SECRET 



that tiw p«mn oonswnwi is living "»l*©k w in mrlin. ihie will have to 
explain his reasons for so doing in a suffioieubly plausible ssme&r to got 
the culprit off nith at ssoet a light punlabswnt* wad stust naturally not attract 
scrutiny ey ;>ovi«b Uii personnel. 

&. t'ith regard to year SiHi'ii)o# we shall latderkoks to do 

everything wo son. ifo are already trying to learn the chances for your to lag 
given | and 1 sots* and have discussed the eaoheing of ncosy with FiflMW*. 
Without reference to yeuir let tori \roee«fcly volunteered the 

suggestion that ImvB's slsesble bWuk or gold 002*8 should ho caohsd for the 
use of stay behind operations* as may as «n® thousand coins per ajUohej 1 
felt that ofeohws fin* the use of native agents should be more autaoroua and 
contain fewer coins* each suaceoding cache to be identified to its Intended 
user as the old one is depleted* but is should not be difficult t& reach an 
a greenest that large caches of &old coins ore to be node available to Aaerloan 
stay behinde both in burl in end in Western tior«a»y« More on this as scon as ■ 
we have news* Us shall mediately approve your proposals for buying clothing 
ana other material as s-.on as you can state tasu fairly definitely. We have 
nothing to report yet ^n food and eras for a ha oho lug, or on escape routes and 
safe house plans outside of Gersshy* but will try to trash then de»» iastadiatsly* 
So agree that personnel going underground should be riven lethal tablets* and 
shall oxpeet a further requisition of these items frad 3 scon as w© 

know fairly precisely how stony will bo needed far ail aeraony. Incidentally* 
all expenditures and requisitions in connection with preparations for our 
A&orloau staff personnel 'to go underground in Germany should be accounted for 
under frujuot aabi&ih* sine© we are asking for approval for the whole m&ia 
idea of /user lean stay oohinds under that sons. 

S. finally* so realise that our function in this project can be only 
that of support* suggestion and* we /raps* helpful criticise, Ihere will be 
teeny phases of this Idea that oust be explored in the field* where nos* of 
the possibilities arc eu&purativsly ready to hand* However* so shat we nay 
mot speedily and accurately to your proposals* plans® sake sure your 
sorrospondenos on this sub just errs m the side of ovsr«*oon|>lotenee8« Send 
year Ideas for the cover of various individuals separately end quickly* with 
all details. Also* give new thought to the security of she Installation* 
with a particular eye to the Motor Fool and other services. Ws feel chat 
personnel security in Bub will not reach a practical level until you ere 
somewhat protested against your own labor force. £n„ addition* please be as 
oirounspoot as possible with your plans _J for the simple reason 
' that in the event of Soviet occupation of aerlin the entire 0*8. ooloeqr will 
be subjected to intensive interrogation. If too nan? metbttr* of that group 
have not load irregular assignments* you risk defeating your own purpose 
ismediately. In closing* ee repeat that eoaplete details of your pi an# should 
.reaoa us as quickly *a possible to facilitate our action. 
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